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WHAT IS A
FERIA PARA APRENDER ™?

Feria Para Aprender (The Learning Fair) debuted in Aus@®@Y as the nation’s
single largest Spanish language education fair. Now approactsifagiith year,
the event has grown to become one of the area’s totiteeach events for
helping Spanish-speaking parents gain the tools to guide ¢k@iagers and
children to college and education success.

The Feria is an education mobilization event thigha a community’s resources
and non-profit base to meet the needs of a fast-growingratpdpulation in
Texas. The event especially caters to the parente ctéte’s rapidly expanding
base of English Language Learners.

More than 70 colleges, universities, non-profits, and scéluija groups have
participated in Austin’s Feria each year. Additionalhe Spanish media and
corporate sector have helped to underwrite the event. Througtiwark of
strategic collaborations across the ISD and the communldyge, the event has
provided key college, pre-K, scholarship, and non-profit “tatction”
information to more than 15,000 parents and students.

The Feria is part of a strategic plan with a three-prongedabjective:
1) To use education strategies that can scale to me&tdtagrowing
population demands of Central Texas driven by major dermpbgrahifts
2) Close the Hispanic achievement gap in schools, collegdsythar
educational institutions
3) Fuel a regional economy with thousands of bilingual, eddagteduates
that can meet global workforce demands.

Feria Para Aprender is the vision of Sylvia Acevedo, CE®Dfannder of
CommuniCard, LLC, a firm specializing in innovative edi@atcommunication,
and workforce strategies and solutions that help orgammsameet the demands of
the 2F' Century.
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WHY IS A FERIA NEEDED?

Texas has the fastest growing population in the natios. griowth is unique, in

that close to 80% of the population growth is Hispanic and tteeptage of the
population that is under 18 exceeds the rates of all othessiThe scale and speed
of this dramatic change in the composition of the Tekadent population has
challenged the educational and non-profit community’stglioi effectively

provide services. Many of the educational organizatioafmbilities were

designed for a 20Century model based on the baby boom population.

The Feria Para Aprender is part of an overarching gicapgan that addresses the
need for local community wide mobilization events thaitntand prepare the
educational support infrastructure for Texas in tHeQantury. This is a
community based, cost effective approach that effectivallesto match the
population changes in each P-16 region.

From 2000 to 2040, Texas State demographer Dr. Steve Murdgelbtpns
depict that 82% of Texas is in two groups, Anglo and Hispanic.

All other groups remain at a projected 18% of total populatimm 2000 to 2040.

According to U.S. Census data, Texas is experiencing dthubleational growth
rate since 2000 in the over 65 population.
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A THREE YEAR CASE STUDY:
FERIA PARA APRENDER™
AUSTIN, TEXAS

THE CHALLENGES:

Parental involvement at ISD at an
all-time low.

Hispanic immigrant parents didn’t
understand how to guide their children
to succeed in a U.S. educational
system. Their context of a Latin
American school system is vastly
different from the U.S. 60% of
students have parents who have not
gone to U.S. schools.

Thousand Points of Scattered
Light ™.

Many non-profits and educational
networks had not adapted to the
changing demographics of their
community. Many groups worked in
isolation of each other. Messages
were scattered and fragmented
covering everything from health,
green living, pet care, drug
prevention, and more. No unified
messaging existed among service
providers.
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FERIA AUSTIN CASE STUDY

THE STRATEGIES:

Create a cultural value in education. - Brand the message that
>>Piercing the Cultural Bubble™ education success means
economic prosperity for all.
Reinforce the value of education >> Para Una Buena Vidav
wherever students and their families
live, work, play, pray, shop, commute Develop research based messaging
Or receive services. to address WHY education is
important for a family that came to
Give the non-profits a catalyst. the U.S. for a better life. Defines
>> Feria Para Aprender™ WHAT a benefit of a college
education is. Gives Texas a global
Create a sense of urgency and a day competitive advantage to have an
when the educational infrastructure of educated bilingual workforce.

community had to “show up ready.”
Initiated a measure of progress to track
the non-profit community’s ability to
support the changing community and
population growth.
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FERIA AUSTIN CASE STUDY

FERIA APPROACH:

1. INVOLVE Spanish
Dominant Latino parents
by educating them about the
U.S. school system, their
role in the educational
process and the
organizations that exist to
assist them.

2. UNITE existing
organizations aimed at
assisting growing
population by collaborating
around a common goal and
strategy to improve parental
involvement for increased
student educational
performance.

3. SCALE existing
organizations by giving
them tools to address this
population and the ability to
scale.
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FERIA AUSTIN CASE STUDY

PUBV APPROACH:

@
-
il
h
ona BUENA
VIDA
For A Better Life

1. Graduate from high school, earn at least a milliofad®In your lifetime.

2. Graduate from college, earn at least anath#ion dollars in your lifetime.

3. You will have better pay and more job opportunities by spe&kiog@r more
global languages fluently.

Para Una Buena Vida™
1. Termine la secundaria y gane un millén de délares gidau

2. Gane casi otrmillén de ddlares mas en su vida al graduar del coldgio.
educacion avanzada es la llave al Suefio Americapoodperidad economica.

3. Aprenda ingles fluyente y mantefiga su espariol para gaseafimefo. Con los
dos idiomas tendra mas oportunidades y le pagaran mejor.
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FERIA AUSTIN CASE STUDY

THE RESULTS:

Parental Engagement

ISD’s highest level of parent participation to date, esfig@aong the
Spanish speaking community. The University of Texas Sirstitute
research reported parental engagement and learning aeenis in
the high 90 percentile ranggee Appendix: Feria Para Aprender Survey)

Scalability

At Feria 2007, more than 3,500 parents and students attend@8n
the number was 4,200 in an ice storm. And in 2009, a record 7,700
parents and students received valuable education infioret the
Feria. More than 8,900 parents and students registeredrforiay,
also the ISD’s largest gathering of African Americamdents.

College Readiness

English Language Learners throughout the ISD achieved higheB TEK
scores in two consecutive years than the general stbhddyt Dino Day
is also credited with leading to the highest Earth Seiescores in the

district. At Feria events, 2000 attendees wanted collggemation.
(See Appendix: Austin ISD E-Team Report)

Cultural Awareness

The Para Una Buena Vida message has been adopted btharore
1,000 nonprofits, schools, and education groups regionwidados

than 1 million impressions. Event attendance at ISD a&dutevents is
at record levels to date. The AISD Back to School Baslskascketed
from 600 to 4,250. The Ann Richards School achieved the highest le
of Latina enrollment ever for a magnet school at 54%AIlSD’s 2008
annual Hispanic Achievement Awards, attendance tripled te than
1,200. ESL registration at local non-profits and collegas listed.

Community Alignment

With a new network, non-profits, businesses, and educaames
developed the infrastructure to support Zentury demographics.
More than 80% of non-profits have bilingual staff and entwan 95%
have bilingual materials ready.
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Q&A — TECHNICAL SUPPORT

1. What are the results of your initial polling in your community
about holding a Feria Para Aprender?

2. What are the reactions of potential collaboratorsexhibitors, or
funders about the Feria?

3. Have you formed a preliminary research or planning
committee?

4. Have you talked with your ISD about a Feria?

5. Do you know what venue would be ideal for a Ferianiyour
region?

6. Do you have a preliminary date or timeframe for a feria?

7. What help do you need in organizing a Feria in youregion?
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