Texas Higher Education Coordinating Board
P-16 Regional Councils Institute

AGENDA

The P-16 Regional Councils Institute will provide professional development for Regional P-16 Councils so that they can
become the primary vehicles to implement outreach and awareness activities. P-16 Councils are ideal for this
responsibility because of their ability to engage local communities. P-16 Councils will allow Texas to accelerate efforts
to build college-going cultures.

WEDNESDAY, NOVEMBER 19, 2008

7:00 a.m.-8:30 a.m.
Foyer

7:00 a.m. —8:00 a.m.
Phoenix Ballroom

8:30 a.m.- 9:00 a.m.
Phoenix Ballroom

9:00 a.m.-9:30 a.m.
Phoenix Ballroom

9:30 a.m.-10:50 a.m.
Austin
DeWitt
DeZavala
Phoenix
Robertson

10:00 a.m.-10:15 a.m.
Foyer

10:55 a.m.-11:45 a.m.
Phoenix Ballroom

11:45 a.m. —12:45 p.m.
Phoenix Ballroom

12:45 p.m. — 2:45 p.m.
Phoenix Ballroom

Austin
DeWitt
DeZavala
Robertson
Phoenix

Registration

Continental Breakfast

Welcome and Introductions
Dr. Judy Loredo, Assistant Commissioner of P-16 Initiatives,
Texas Higher Education Coordinating Board (THECB)

Review of Common Data Indicators, Progress by Councils
Susan Dawson, President and Executive Director, E3 Alliance

Regional P-16 Council Institute

P-16 Data Elements

Breakout Sessions by Councils (City)

Abilene, Cisco, El Paso, Amarillo, San Angelo, Lubbock, Odessa
Austin, Killeen, San Antonio, Uvalde

Nacogdoches, Texarkana, Marshall, Houston, Beaumont, Galveston
Laredo, Harlingen, Edinburg, Brownsville, Victoria, Corpus Christi
Denton, Weatherford, Wichita Falls, Tyler

Break

Share Findings in Trying to Report on P-16 Common Data Indicators
Regional P-16 Councils

Lunch

Review of Strategies to Address Critical Success Factors of Councils
Susan Dawson, President and Executive Director, E3 Alliance

Breakout Sessions by Success Factors

Funding of Initiatives

Sense of urgency

Data driven effort

Agenda: Relevance and focus

Strong manager/director & 6. Council membership: People driven
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Notes from November 19 breakout sessions




Texas Higher Education Coordinating Board
P-16 Regional Councils Institute

2:45 p.m.-3:45 p.m. College Readiness and Skilled Workforce Standards
Phoenix Ballroom Evelyn Hiatt, Deputy Assistant Commissioner, P-16 Initiatives, THECB
CRS flyer

3:45 p.m.-4:00 p.m. Adjournment



